
ANNEX 1

Monitor 2 2008/09

Service area

Budget 

08/09

Actual to  

October 

2008

Monitor 2 

Anticipated 

Outturn

Monitor 2 

Variance Comments

£'000's £'000's £'000's £'000's

Director of Resources 396 136 342 (54)

Underspend from the temporary vacancy of the Director's position, offset 

against recruitment costs,-£10k. Within this budget there is the Resources 

Development Fund, for which there are currently no anticipated spending 

plans, -£44k.

Public Services

Benefits subsidy (174) (1,779) (375) (201)

This variance is due to there being fewer than budgeted eligible overpayment 

errors, especially those cases where fraudulent claims have been made. In 

addition we continue to achieve 100% subsidy on Local Authority error 

overpayments. 

Benefits Administration 1,724 578 2,020 266

There are additional staffing costs of +£262k mainly on the use of agency staff.  

This is as a result of the delayed implementation of the benefits restructure, 

and additional backfill of staff while attending training sessions. 

There have also been additional costs of +£30k incurred on office equipment 

and telephony necessary for benefits restructure. A further £30k of additional 

staff costs are being invested reviewing overpayments which will deliver 

savings next year.
There is an underspend against administration grants awarded for the 

introduction of the Local Housing Allowance and Employment Support 

Allowance.  The total of the grants awarded was £178k, of which there is an 

underspend of -£59k.

The balance of +£3k is made up of several minor overspends.

York Contact Centre 581 309 523 (28)

There is an overspend on staffing budgets within YCC of +£98k. This is due to 

an unachieved savings target, and an under-recovery of income from planning. 

Council Tax and NNDR administration and Recovery teams have offsetting 

staff underspend of -£97k.

There is an over-achievement of  income of -£95k on court costs from the 

recovery of Council Tax and NNDR debts, which is offset against additional 

court fees of +£13k.

There have been additional one-off costs of +£13k incurred on office 

equipment and telephony due to the council tax team moving into the Contact 

Centre. An additional +£30k will be spent on a review of the single persons 

discount to generate future year savings.

The balance of +£10k is made up of several minor overspends.

Support Services 41 183 (4) (45)

There is an underspend due to the position of Systems Support and 

Development Manager being held vacant and which is being reviewed as part 

of the Resources restructure.

Total for Public Services 2,172 (709) 2,164 (8)

Summary of Variances for the Resources Directorate



Service area

Budget 

08/09

Actual to  

October 

2008

Monitor 2 

Anticipated 

Outturn

Monitor 2 

Variance Comments

£'000's £'000's £'000's £'000's

Strategic Finance

Exchequer Total () (5) 17 17

There is an overspend on staff costs due to temporary staff covering long term 

sickness and maternity leave. In addition there is a shortfall in the claims fees 

being recovered.

Strategic Finance (26) (115) (30) (4)
Staff vacancies earlier in the year are offsetting additional costs being incurred 

on temporary staff cover.

FMS Project Team 245 116 260 15 This overspend relates to additional salary, software & licensing costs.

Total 219 (4) 247 28

Performance, Audit, Risk Management

Audit & Fraud 137 78 152 15
There are cost pressures associated with covering long term sickness within 

the Audit team, +£20k.

Additional legal fees are being incurred on prosecutions, +£23k.

Vacant staff posts and general underspends within the Fraud team are 

generating offsetting underspends, -£28k.

Risk Management 7 63 (4) (11)
There is a small staff underspend and additional income from the legal 

framework.

Head of Service 82 5 46 (36)

As previously reported the annual DA fees for 2008/09 are anticipated to be 

lower than expected, although there have been some additional costs 

associated with the Annual Governance report, -£19k.

There is a part year staff vacancy in the trainee programme, and the AD post 

has been vacant for a short period, -£17k.

Performance (11) (10) (20) (9) This underspend is from the Head of Service staff vacancy.

Total 215 136 174 (41)

I T & T 52 (629) (274) (326) Refer to separate sheet

Easy Project 1,688 1,022 1,668 (20) This variance reflects staff underspends due to delays in recruitment.

TOTAL 4,741 (48) 4,321 (421)
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